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Summary of the Situation
and Environment

e Today, Uber connects drivers and passengers in 400 cities worldwide
and 1ts drivers include, not just professionals, but also average people
willing to drive strangers around for a fee.

e However, Uber also faces a number of competitors, such as Lyft and
Via, spring up 1n the ride-sharing business and the company has faced
regulatory 1ssues worldwide.

e Uber are searching for a change
and make a breakthrough ——

New Technology (Self-Driving
Car)
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Vision & Mission

“To make transportation as reliable as
running water, everywhere, for everyone”
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“To ignite opportunity by setting the world in motion”

The Next Step Options

e Auto-Pilot SaaS
e Uber Aerial Transportation

e Self-Driving Delivery

ber



-] Assessing Strategic Options

Bigger Friction

Uber Aerial

Transport

Great value to stakeholders

Great value to stakeholders
Easy to attain critical mass

l Hard to attain critical mass
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Lower value to stakeholders
Easy to attain critical mass

* Selected Platform for Uber: Self-Driving Delivery
* Greatervalue to Uber, sellersand customers:
* Uber - reduce driver costs, safer delivery
* Sellers— access to more buyers
* Customers— access to more local products
* Easierignition
* Services rendered are less niche
* Existing networks of sellersand customers

Lower Friction




OFFERING LEVEL

awSelf-Driving Delivery  -s-Seamless FreshDirect -<Amazon -xFedEx/UPS
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Q A O \> &
g o S & ¢ o * O 5
: s Q \, & w2
S \ < A N Q A & %
Q& 5 9 N W < S < ¢
\ O a \ A Q 5 o
Q- \ A O A > D \%
Q & S N R\ & O o
o O N o K\
> N o\ & <
\ \ ‘ O Q
& \ NG > &
AN ) Qf" O

COMPETING FACTORS

[-] Strategy Canvas for Selected Strategy

Self-Driving Delivery is a Blue Ocean Strategy
(Logistics Sector)
By creating an autonomoustechnology to
delivery products on-demand
* Eliminateddrivers’ fatigue, tipping,
minimum purchase amount and two-
day delivery
* Reduced delivery fees due to lower
drivers’ costs
To raise variety of products by subsidizing
sellers, and in turn reduce ignition problem
To real-time location tracking to provide
better customers experience and fault
tracking of self-driving cars




Uber Self Driving Delivery Roadmap

2021
Competitor Review
‘ Vision 100%
Strategic Intent
Objectives 100%
100% Goals ‘ SWOT Analysis Sales Budget Beta Release Plans

Reguiation PSSV L # prove credibility to the public
 Testandverification

Service and Staging Go Live!
e e e’ ot
Development _ ‘
~ Identify partner merchants
Service Dashboard ' Real-time Analytics ' Sales Dashboard '

Business
Intelligence

' Service Metrics Quality Metrics ' Conversion Metrics ' Real-time Reporting '
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