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● Today, Uber connects drivers and passengers in 400 cities worldwide 
and its drivers include, not just professionals, but also average people 
willing to drive strangers around for a fee.

● However, Uber also faces a number of competitors, such as Lyft and 
Via, spring up in the ride-sharing business and the company has faced 
regulatory issues worldwide.

Summary of the Situation 
and Environment

● Uber are searching for a change 
and make a breakthrough —— 
New Technology (Self-Driving 
Car) 



Vision & Mission 

“To make transportation as reliable as 
running water, everywhere, for everyone”

● Auto-Pilot SaaS

● Uber Aerial Transportation

● Self-Driving Delivery

“To ignite opportunity by setting the world in motion”

The Next Step Options



Assessing Strategic Options



Strategy Canvas for Selected Strategy





Uber Terrain Mapping
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